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DAY 1 DAY 2

The Opportunity Gap and What We Can Do About
It: Unrealized Potential from K-20 to Work

Building a Strategic Employer Engagement Plan

The Market is Demanding Faster + Cheaper
Alternatives

Connecting Employer-based Micro-credential
Programs to Education Outcomes

Employer Challenges in Talent Acquisition: What
Higher Education Can Do To Help

Policy, Practice and Cultural Barriers to Partnership
between Employers and Institutions: What Can and
Should Be Done

The Benefits of Micro-credentials to Learners,
Employers and Institutions: Lessons from Three
Successful Micro-Credential Programs

Action Planning for Employer/Education
Partnerships: Outreach, Planning, Implementing
and Measuring

An Evidence-Based Process for
Quality-Digital Credentials
Building a Strategic Employer
Engagement Plan

Learning-Pathways: - Guiding
Learner Skills Progression
Southern New Hampshire

University's Blockchain-Based
Digital Credentials Project

IBM + Northeastern University -
Creating Learner Opportunities

= Exploring the Key Features of

Open Badges 2.0

RMIT: Engaging Employers in
Innovative Credential Design
Accelerate Hiring and Talent
Development with Digital
Credentials

21st Century Credentials for 21st
Century Learners

Developing a Coalition for
Preservice Educational
Technology Open Badges
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How Valuable are Transcripts?

Course#  |CourseName  |Grade
CS 200 Web Programming B

* What does 200 mean? Is it equal to or less difficult than a 400-level
class? What about 400-level Programming for Humanities course? Is
it half of a level 400 CS class?

* Course name is vague: what skills are covered?

* What does the grade B mean?
— Average on everything?
— Did really well on some things and poorly on others?
* If so, what things did they do well on?



Employers Aren’t Seeing These Skills

Degree Inflation Experience Inflation

THERE ARE CURRENTLY

6 MILLION

UNFILLED JOBS Unfilled Jobs

IN THE UNITED STATES
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Breaking Down the Barriers Open Source

Verified Digital

o Portfolio
Close Aspiration

Gaps
Credit for What
You Know

System
Knowledge

@

Social Capital

Seat Time

Competency > W

Competency is Learner mobility New money charts Business models Standards build
the new currencv  provokes widespread activity new courses evolve slowly the connective tissue
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Use Case — Madison College Digital Badge Program

UTILIZING BADGES DIFFERENTLY

Credit Badges Non-Credit Badges

Courses transcripted (A, B, C...) Courses transcripted (U/Satisfactory)
Earn at “Exceptional” level across Earn an 80% or above within course
all assessments and on assessments
Multiple skills/badges possible Each course = One badge/skill

within one course
Students may need to submit By taking the course, students are
evidence/apply for digital badge eligible to earn the digital badge

Within all classes (Credit/Non-Credit), students can still pass the
class without having earned a badge.
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Use Case — Colorado Community College System

HELPING JOB HELPING
SEEKERS BUSINESSES

j

HELPING
EMPLOYERS




Use Case — Univ. of Central Oklahoma

The Leadership 1Q Study: Top Five Reasons New Hires Fail
(3-yr study; 5,000+ hiring managers; 20,000+ new hires;
312 corporations, organizations, institutions®)

@ Coachability (26%): ability to accept and implement feedback

@ Emotional Intelligence (23%): ability to understand & manage
one’s own emotions & recognize others’

® Motivation (17%): sufficient drive to achieve potential and excel
in the job

@ Temperament (15%): attitude & personality suited to the job and
work environment

& Technical Competence (11%): Functional and/or technical
skills & knowledge required for the job

U@@UNlVERSITY OF CENTRAL OKLAHOMA

*Murphy, M. (2006). Leadership 1Q study: Why new hires fail. Public Management,88(2), 33-
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Use Case — Univ. of Central Oklahoma

STLR Achievement

Badge Levels

STUDENT
TRANSFORMATIVE
LEARNING
RECORD

A

&

Discipline Knowledge Global & Cultural
s

ompetencie

k%

lealth & Wellness

Leadership

Discipline Global &
Knowledge Cultural
Compe-
Academic tencies
Transcript

Transformation

Integ ration

Exposure

Health &
Wellness

Leadership Research, Service
Creative, & Learning
Scholarly & Civic
Activities Engage-
ment
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Use Case — Univ. of Central Oklahoma

51 L? e Cohort 1 Second Year UCO Retention*

RECORD
Hig R 65%t
|
Non-Priority Population Low STLR 58754, —
First-Time, Full-Time g —
Freshman No STLR 39%
Fall 2015 - Fall 2017

(N=794)
High STLR 59%%1
Title 11l Grant Priority** Population OW S 0561 *
First-Time, Full-Time .
Freshman No STLR 44%
g L Cohort 2 First Year UCO Retention*

0% 20% 40% 60% 80% 100%

1t An ANOVA Test indicated results are statistically significant at p<.001 High STLR 80%t
*Includes confidence intervals at 95%.
. / - 1 : r

**Priority Population Definition: Low socio-economic status, first generation, underrepresented minorities. “Low ,

ation

AT |

STLR": Engaged only through attending STLR-tagged events and automatically assigned lowest level of =dod el ]
achievement (“exposure”); “"High STLR": Created a learning artifact assessed using STLR rubrics. -Time —— -
Freshman No STLR 50%t
Fall 2016 - Fall 2017
(N=769)

High STLR 75%t

Title 11l Grant Priority** Population *
First-Time, Full-Time e
Freshman
Fall 2016 - Fall 2017

(N=1,404)
0% 20% 40% 60% 80% 100%

T An ANOVA Test indicated results are statistically significant at p<.001

*Includes confidence intervals at 95%.

**Priority Population Definition: Low socio-economicstatus, first generation, underrepresented minorities. “Low
STLR": Engaged only through attending STLR-tagged events and automatically assigned lowest level of 17
achievement (“exposure”); “High STLR": Created a learning artifact assessed using STLR rubrics.




Use Case - IBM

We developed unique digital badges to encompass the broad
activities we host at IBM

Knowledge Skills Proficiency Certified* General

Badging is how we will measure resume-worthy IBM skills in the market

=
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Learning Pathway

Earning a Badge Involves Integrating Learning

from Different Settings

An intentional,
transformative
\

Learning
- - Journey
5 . Apprenticeship

N

Extracurricular

\
|
1
\

Degree Pathway
« Course Pathway

Education Design Lab
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Use Case - Southern New Hamphshire Univ.

Trends

v Data Analytics

v Customer/Service Orientation

v Specialized Sales y L . . .

+ Human Resources Writing, communication skills are scarce everywhere....
. project Management  LOwer-skill jobs seem to face the widest gaps in baseline
v Infrastructure skills.”1

v' New energy sources

Complex Problem Solving

Critical Thinking

TOP TEN

Skills Employers

Creativity Will Need in
20207

People Management

Coordinating with others

Emotional Intelligence

Judgment and Decision-Making

Service Orientation

Negotiation

Cognitive Flexibility

1 The Human Factor: The Hard Time Employers Have Finding Soft Skills, Burning Glass Technologies

10 2 Future of Jobs Report, World Economic Forum

Southern New | l:unpshirc University



Use Case - Southern New Hamphshire Univ.

Quick-Service Restaurant: Cross-Cutting DWAs

Manage operational budgets
Provide customer service

Assign work to staff/employees
Discharge workers using guidelines
Hire workers

Implement company policies

Recommend promotions, transfers,
dismissal

Recruit candidates

Resolve conflicts

Schedule employee work hours
Send and receive email



Use Case - Southern New Hamphshire Univ.

College for America BA projects map directly to the competencies required for advancement

————————————————————————————————————————————————

Develop operational procedures or standards

Determine operational methods or
bemmrm e e | procedures

Authorize business activities or transactions

———————————————————————————————————————————————————————————————————————————————————————

Employ HR Perform recruiting or hiring activities Perform recruiting or hiring activities

{ Managerial Accounting | Manage budgets or finances Manage budgets or finances

pememmm e e { ¢ c

i Improve Org i i

' Effectiveness i Evaluate programs, practices or processes Evaluate programs, practices or processes

o E _____ | HR __________ Evaluate personnel capabilities or Evaluate personnel capabilities or
mpioy : performance formanc

oo e | performance

Direct org operations, activities or processes

Respond to customer problems or inquiries X o X . L
Respond to customer problems or inquiries

Sell products and services . .
Sell products and services

Supervisor Customer Account
Manager, Call Center

Executive

Southern New Il:lmpshire University



Use Case —Univ. Ventures (Faster + Cheaper Alternative to college)

Superior Value Propositions

Cost to student

Paid Free or debt-free
Bootcamp Programs Staffing + Placement
Providers

ALWAYS HIRED
,,rcp® Qubed @CA REVATURE

Income Share Programs

)

Yes

Guaranteed outcome

N

No



Use Case — Ball State Univ.

Badge Classes

Hitchcock50 Badge: Week 1
Hitchcock50 Badge: Week 2
Hitchcock50 Badge: Week 3
HitchcockS0 Badge

HitchcockS0 Badge: Week 5

Hitchcock50 Badge: Week 6

s badgr

Ball State and TCM

Badges for TCM Presents The Master of Suspense: 5(

VISIT WEBSITE MANAGE STAFF

CREATED

Jun 30, 2017

Jul 7, 2017

2017

Jul 29, 2017

Jul 31, 2017

ADD BADGE CLASS

RECIPIENTS

3434




Use Case — Ball State Univ.
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Use Case - MYMANTL

WHAT IS MYMANTL?

ISSUER + DISPLAYER + HOST

(0]

—

900 M | b
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O 3¢ s spiene

TOOLS TO DESIGN BADGE EPORTFOLIO FOR
PROGRAMS AND ISSUE SHOWCASING SKILLS
OB 2.0 BADGES THROUGH OPEN BADGES AND

WORK SAMPLES
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H T - Open Badeges

OHOFH X TH(MacArthur Foundation)| X|&o 2 2011H 2 A2} XfEH(Mozilla Foundation)

M Ms2=2 Jiget 4 8 /Ed 7le &

gH0| Chet S2& 17| F5t, O|F LAl ZHERSH O|O|X| oo UH| S0 CIX|
O

SX 2 TS, HiX| R=d AAE flt
X 20| ='Badge Alliance Standard Working Group’ O 2|5

122 E IMS Global Learning Consortium@ 2 O|Z2tE|{ ZfgH/2e| x| U
Open badge Specification 2.0 (20174 3< HisH)

. http://www.imsglobal.org/sites/default/files/Badges/OBv2p0/index.html

It ALO|E : https://openbadges.org
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H T - Open Badeges
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Backpack = 2 E = (https://backpack.openbadges.org/)
« 0f2f 7|20 ZAlSt= Open BadgeE & HO0|M S5t X5t E2HE ¢ s7E
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eT(Extended Transcript)
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« Extended Transcript Tutorial

. https://www.imsglobal.org/sites/default/files/eT-tutorial.2018-02-16.pdf
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: Connecting Credentials

Credentialing Ecosystems

Issue credentials to
learrers, packaged as
P15 Extenhend
Transcripts and/or
Open Badges

o
() s GLOBAL é

Crademtial
Earners
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Regiser their g Engl
credentials in tha
ragistry = Arcredt, approve,
S “ andorsa, recogniza
presdertials andfor
“ credertialing
uerlll;d'_l;_lllL
Find recognized Credential
eredentials 1o Raglstry

achieve goals

Use recognized credentials in
hiring and promotion
PRGOELA

30


https/www.imsglobal.org/sites/default/files/eT-tutorial.2018-02-16.pdf
https/www.imsglobal.org/sites/default/files/eT-tutorial.2018-02-16.pdf
https/www.imsglobal.org/sites/default/files/eT-tutorial.2018-02-16.pdf
https/www.imsglobal.org/sites/default/files/eT-tutorial.2018-02-16.pdf
https/www.imsglobal.org/sites/default/files/eT-tutorial.2018-02-16.pdf
https/www.imsglobal.org/sites/default/files/eT-tutorial.2018-02-16.pdf
https/www.imsglobal.org/sites/default/files/eT-tutorial.2018-02-16.pdf

=2 ZHE didot=l Y82 & =22 1Hds AX=H d9 F& =82
oot el 0|5 s Z25t7| 2ot &5 T olLIZ &S LR US

Fot= MEf A7t gdzt| 0 /U=,

X Learning Machine x Southern New Hampshire Univ. : Blockchain 7|8t9Q| Digital Credentials T2 M E
% IBM x Southern New Hampshire Univ. : 2 H}Q stQ|5 g Z2ME

¥ IBM x Northeastern Univ. : st&5X} 7|3| #= T2 M E(IBM Badge &

X Credly x RMIT Univ. : M7 3! digital credential A0 1 EFE &OA|7|7| Z2HE

X Parchment x Golorado Technical Univ. : 21M|7| St&5AHE ot 21M|7| X145 =2XNE



o 2oji 7|

« Xt& : http://www.imsglobal.org/digital-credentials-summit-2018

» IMS Global Learning Consortium : http://www.imsglobal.org

« IMS Korea =3t L H : http://www.imskorea.or.kr

2018.04.27
SrEnSseEEY 0|ay
lee@keris.or.kr)

~~
>


http://www.imsglobal.org/digital-credentials-summit-2018
http://www.imsglobal.org/digital-credentials-summit-2018
http://www.imsglobal.org/digital-credentials-summit-2018
http://www.imsglobal.org/digital-credentials-summit-2018
http://www.imsglobal.org/digital-credentials-summit-2018
http://www.imsglobal.org/digital-credentials-summit-2018
http://www.imsglobal.org/digital-credentials-summit-2018
http://www.imsglobal.org/
http://www.imskorea.or.kr/

